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About this report 
 
Porticus Asia commissioned this evaluation of 
a three-year anti-trafficking programme that 
funded 16 implementing partners across the 
region between 2017-2021.  
 
This Appendix: Methodology supplements 
the Public Summary and provides additional 
information about the evaluation’s 
methodology. 
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organisation that supports for-purpose 
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through participatory approaches to 
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displacement in the Asia-Pacific region, 
including labour migration, human trafficking, 
refugees and people seeking asylum. 
 
 
Commissioned by Porticus 
Porticus is an international organisation that 
manages the philanthropic endeavours of the 
Brenninkmeijer family. Porticus collaborates 
with partners around the globe to build 
stronger systems and secure just and 
sustainable futures for all. 
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Evaluation methodology 
 
Porticus commissioned this end-of-term evaluation to understand the 
Programme’s results, lessons learned, and how well the Programme had 
been designed and managed, to inform future strategic development and 
investment priorities.  
 
 

1. Evaluation approach 
 
The evaluation approach was guided by the following principles. 
 
Utilisation-focus and participation1 
 
Evaluators aimed to ensure that the evaluation process and findings were relevant and useful to 
Porticus and partners by involving them at key stages of the evaluation, including seeking input on 
evaluation questions and methods, and discussing and validating initial findings and 
recommendations through reflection meetings, workshops and other feedback processes. 
Engagement with partners was designed to be mutually beneficial by providing partners with 
opportunities for discussing issues of shared interest and building relationships, and avoiding 
significant demands on their time. The evaluation deliberately sought to engage key informants 
from a wide range of different stakeholder categories, including civil society, government, business, 
legal, and people at risk of or affected by trafficking or exploitation (see section 4 below on risks and 
limitations). 

 
Complexity and systems thinking 
 
The evaluation was founded on an understanding that human trafficking and exploitation are 
‘complex’ social problems.2 Accordingly, we used several frameworks and literature on complex and 
systems change to guide the evaluation tools and analysis. In relation to outcomes and 
effectiveness, the evaluation identified both intended and unintended outcomes, assessed joint 
rather than sole causal attribution, and used a systems change framework (‘The Water of Systems 
Change’, see diagram on next page) to analyse the relevance of outcomes to systems change.3 We 
also used ‘The Water of Systems Change’ in the strategy assessment for analysing contextual needs 
and priorities. In addition, the evaluation used literature on philanthropy and systems change theory 
when assessing the Programme’s management.4 
 
 
 
 
 
 
 
 
 
 
 



  



 

2. Key evaluation questions 
 
The evaluation was based on key evaluation questions related to the outcomes and effectiveness of 
the Programme, the relevance and coherence of the strategy, and the efficiency of Programme 
management.  
  

Criteria Key Evaluation Questions and Sub-Questions  

Effectiveness  KEQ1 To what extent has the Programme made a contribution to its goal and 
objectives? (plus 9 sub-questions based on qualitative indicators from the 
Programme’s M&E framework)  

Efficiency  
  

KEQ2 To what extent has Porticus managed the Programme in an efficient 
and timely manner?   
2.1 To what extent has the Programme used resources (human, financial, 
organisational) in an efficient and timely manner to achieve results?   
2.2 To what extent has Porticus been able to efficiently monitor progress of 
the Programme and the individual grants?  

Relevance  
  

KEQ3 To what extent has Porticus designed a Programme that is relevant to 
the needs of key stakeholders?  
3.1 To what extent are the Programme strategy and approach relevant to the 
needs, priorities and perceptions of the local population, beneficiaries, 
grantees, target groups, and key external stakeholders in local, national, 
regional anti-trafficking networks and systems?  
3.2 To what extent is the Programme theory of change based on valid/tested 
assumptions?  

Coherence  
  

KEQ4 To what extent has the Programme operated in line with the Porticus 
anti-trafficking portfolio strategy and its outcomes?  
4.1 To what extent do the Programme activities and strategies fit the planned 
objectives and theory of change?   
4.2 To what extent have the Programme and its grants incorporated 
interventions related to the four enablers (accountability, human rights, 
participation, transparency)? 
4.3 To what extent is the victim support stream and its projects compatible 
with the other two Programme streams?  
4.4 To what extent has the Programme enhanced interaction, collaboration 
and cooperation amongst partners?  

Impact 
orientation & 
sustainability  

KEQ5 What is the potential of the Programme to achieve systemic disruptions 
to human trafficking in the future and what are the implications of evaluation 
findings for future programme strategy and development?  

  
 
 
 
 
 
 
 



 
 

 

 

3. Assessment areas 
 

The evaluation responded to these questions by undertaking three areas of assessment.  
  

Strategy  
assessment 

Strategy assessment: Assessment of the extent to which the Programme strategy was 
relevant, clear and logical, evidence-informed, and feasible.5 Additional assessment 
of coherence of the Trafficking Portfolio, Migration Portfolio, the Programme 
strategy, and grant strategies, and complementarity of ‘direct assistance’ grants 
funded outside the programme. 
 

Data collection methods: literature review, interviews with key informants in 
community, civil society, government, business, and legal sectors, including 
participants/beneficiaries, review of Programme and project documents, interviews 
with Porticus, interviews with partners, partner questionnaire. 
 
Validation: Reflection meetings with Porticus and written feedback from partners. 

Programme 
management  
assessment 

Systems change assessment: Assessment of the extent to which Programme 
management practices were aligned with recommended practice for philanthropy 
and systems change.6 Additional assessments: degree of change in collaboration 
between partners (using an adaptation of ‘The Collaboration Spectrum Tool’),7 and 
degree to which Porticus, partners and evaluators involved people with lived 
experience (using an adaptation of ‘The Spectrum of Public Participation’).8 
 

Process review: Assessment of areas for efficiency improvement potential in the 
Programme’s process of ‘grant-making and management’.9 
 

Data collection methods: review of Programme documents, interviews with Porticus 
staff, interviews with partners, partner questionnaire, workshops and meetings with 
Porticus and partners. 
 
Validation: Reflection meetings with Porticus and written feedback from partners. 

Effectiveness  
assessment 

All grants:10 Assessment of the most significant outcomes of each project funded by 
the Programme, including intended and unintended outcomes, contributions to 
outcomes by partners and others. Selected grants:11 Assessment of barriers to and 
enablers of change.  
 

Meta-analysis: Data was aggregated and meta-analysis was conducted using a 
systems change framework12 and thematic areas13 to identify common categories of 
outcomes, and patterns of barriers to and enablers of change. Analysis was also 
conducted of contribution towards Programme goal and objectives, and to ‘justice’ 
as defined by people with lived experience.  
 
Data collection methods: review of grant documents and other documentary sources, 
interviews and focus groups with partners, interviews with key informants 
(including people with lived experience of trafficking or exploitation),14 observation 
of some project activities. 
 
Validation: Triangulation of data sources; reflection workshops and written feedback 
from partners. 

 
In total, evaluators conducted 266 interviews and focus group discussions with 158 evaluation 
respondents, and held 5 online reflection workshops with partner organisations. 
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4. Key risks and limitations 

• The quality of the evaluation’s assessment of Programme effectiveness was limited by the large 
number and diversity of projects within the Programme, a limited amount of relevant data from 
project-level monitoring activities, and confidentiality restrictions related to some partners’ 
activities. Subsequent to this evaluation, several project-level evaluations were planned to take 
place and the findings of this evaluation should be considered in light of findings from those 
evaluations. 

• The number of independent data sources varied between projects and was sometimes low, 
potentially limiting the reliability of data. Risk of bias of single sources was mitigated through 
triangulation of data sources, and variations in the number of sources were reported in 
evaluation findings about outcomes.15 Findings were also validated through consultation with 
Porticus and partners in online reflection meetings and workshops, and written feedback 
processes. 

• Engagement of people with lived experience of trafficking or exploitation created potential risk 
of harm to those persons. To mitigate this risk, evaluators followed a protocol for upholding 
participant rights and safety. This protocol included a screening process to identify kinds of 
support that individuals may require, offering individuals a range of options for engagement, 
providing information about the evaluation process both in writing and verbally in their 
preferred language, seeking consent at the start and end of interviews, and offering to connect 
people with support services after evaluation interviews. 

• COVID-19 delayed some aspects of Programme implementation and prevented evaluators from 
conducting most interviews and focus groups face-to-face. Evaluators consulted with partners 
about potential challenges of engaging key informants remotely and what the most appropriate 
forms of engagement would be. Most evaluation activities took place remotely, including online 
interviews and focus groups, online workshops, and online observation of some activities. 
Although no significant problems resulting from remote engagement were observed, it is 
possible that the quality of participation and openness of some stakeholders was negatively 
impacted to a certain degree.
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